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2021 (2021-2022)

GUTTENBERG
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM April 1, 2021 TO March 31, 2022

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereaf complies with the requirements of
law and the vules and regulations of the Local Finance Board, and approval is given pursuant to
NJS.A 404:54-11.

State of New Jersey

Department of Commumnity Affairs
Director of the Division of Local Government Services

(> .
By: qo\ﬁw D C"ﬁ\k Cl"f‘*tﬂm& Date: f/”(zva.J

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopied Budger is
certified with vespect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: D (oo oM QIS D |3 1] 2o
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2021 (2021-2022) PREPARER'S CERTIFICATION
GUTTENBERG

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM: Apiil1,2020 TO: March 31,2022

It is hereby certified that the Housing Authority Budget, including both the Annual Budget end the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in thai: all estimates of revenue are reasomable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

Preparer’s Sighature: | wé‘éﬁ_ﬁ;{ rﬁ%&&&k—? Sy

Name; | Peter J. Pﬂ&:aé, CPA ’

Title: Fee Accoun‘tant ‘

Address: 216 Sollas Court, Ridgewood, NJ (7450

Phone Number: 201-650-0618 Fax Number: | 973-861-6972
E-mail address Polcarifamily@aol.com
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2021 (2021-2022) APPROVAL CERTIFICATION

GUTTENBERG
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM:  April1,2021 TO: March 31,2022

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Guttenberg Housing Authority, at an open public meeting held pursuant to N.JA.C, 5:31-2.3,

on the 4th day of January, 2021.

It is further certified that the recorded vote appearing in the resolution tepresents not less than & majority
of the full membership of the governing body thereof,

. ‘ ) Y oan
Officer’s Signature: %% JM
Name: Ruddys A.ndra.de
Title: Executive Director
Address: 6900 Broadway, Guttenberg, NJ (67093
Phone Number: 201-861-0900 Fax Number: | 201-861-4521
E-mail address Randrade@guttenbergha,org
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INTERNET WEBSITE CERTIFICATION

[ Authority’s Web Addréss: ' | |

All authorities shall maintain either an Internet website or a webpage on the municipality’s or county’s Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities, N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A 40A:5A-17.1.

X A deseription of the Authority's mission and responsibilities
X The budgets for the current fiscal year and immediatety preceding two prior years
X The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial -

information (Similar information are items such as Revenue aud Expenditures Pie Charts or
other types of Charts, along with other information that would be useful to the public in
understanding the finances/budget of the Anthority)

X The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

X The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority’s service area or
jurisdiction :

X Notice posted pursuant to the “Open Public Meetings Act” for sach mesting of the Authority,

getting forth the time, date, location and agenda of each meeting

X The approved minutes of each meeting of the Authority including all resolutions-of the.boardand—— —
their committees, for at least three consecutive fiscal years

X The name, mailing address, electronic mail address and phone number of every person who
exervises day-to-day supervision or managertent over some or all of the opetations of the
Anthority ' ‘

X A list of attorneys, advisors, consultants and anv other nerson, firm, business, parinership,

corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatscever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or webpage
as identified above complies with the minimum statutory requirements of N.L.S.A. 40A:5A-17.1 as listed above, A
check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Ruddys Andrade

Title of Officer Certifying compiiance ' Executive Director
Signature e 5
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12021 (2021-2022) HOUSING AUTHORITY BUDGET
RESOLUTION

GUTTENBERG HOUSING AUTHORITY
FISCAL YEAR: FROM:  April1,202]  TO: March 31,2022

WHEREAS, the Annwal Budget and Cepital Budget for the Guttenberg Housing Anthority for the fiscal year beginning April
1, 2021 and ending March 31, 2022 has been presented before the governing body of the Guttenberg Housmg Authority at its
open public meeting of January 4, 2021; and ' _

WHEREAS, the Annual Budget as ntroduced reﬂacts 'Iotal Revenues of $4,682,368, Total Appropna,‘rxons meluding any
Accumulated Deficit if any, of 54,664,841 and Total Unresiricted Net Position utilized of $ -0-; end

WHEREAS, the Capifal Budget as m[:roduced reflacts Total Caplta.l Appropnauans of $268,922and Total Un:estncted Net
Position plannedto be utilized ag funding thureof, of § 0-; aad

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficisnt revenues, together with all ofher
enticipated revenues fo satisfy all obligations to the holders of bonds of the Aufhority, to meet operating expenses, capital
outlays, debt service requiretnents, and to provide for such reserves, alt as may be reqnired by law, regulation or terms of
contracts and agreements; and

WIIEREAS, the Capital Budget/Program, pursuant to N.LA.C. 5:31-2, does not confer any authorization to rafse or expend
funds; rather it is & document to be nsed as part of the said Awuthority's planning and management objectives. Specific
authonzaﬁon toexpend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating finds from the Renswal and Replacement Reserve or
othez means provided by [aw

NQW, THEREFORE BE IT RBSOLVED by the govermng body of the Guttenberg Housmg Authority, at an open public
meeting held on January 4, 2021 that the Annual Budget, including all related schedules, and the Capital Budget/Program of
the Guitenberg Housing Authority for the fiseal year begluning April 1, 2021 and ending March 31, 2022 is hereby approved;

and-

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
megt all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the safd Housing Authority's
outstanding debt obligations, capital lease arrangements, ssrvice contracts, and other pledged agreements; and

BEIT FURTHER RESOLVED, that the governing body of the Guttenber ¢ Housing Authonty will consider the Annual Budget

andAlapital Budg m fm adoption on Mareh 1, 2021,
. '
RIS

{Secretary’s[Bignature) : . (Date)
Governing Body Recorded Vote :
Member: Aye Nay Abstain Absent

Linda Habermann-Ward V/

Marisol Montanez v
Rebecca Acosta 4
Jolene Mantineo ¥
Gonzalo Perez . e
Blanca Popiel v
Luz Torres - e
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2021 (2021-2022) ADOPTION CERTIFICATION
GUTTENBERG

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: April 1, 2021 TO: March3l, 2022

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a
true copy of the Budget adopted by the governing body of the Guttenberg Housing Authority, pursuant to
N.JA.C. 5:31-2.3, on the 8th day of March, 2021.

(0 \
Officer’s Signature: ‘MMAH ( m__ 0
Name: Ruddys And&ade
Title: Executive Director
Address: 1 6900 Broadway, Guttenberg, NJ 07093
Phone Number: 201-861-0900 Fax Number: 201-861-4521
E-mail address Randrade@guttenbergha.org
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2021 (2021-2022) ADOPTED BUDGET RESOLUTION

GUTTENBERG

HOUSING AUTHORITY
RESOLUTION 2021-10

FISCAL YEAR: FROM:; April 1, 2021 TO: March 31,2022

WHEREAS, the Annual Budget and Capital Budget/Program for the Guitenberg Housing Authority for the fiscal year
beginning April 1, 2021 and ending March 31, 2022 has been presented for adoption before the governing body of the
Guttenberg Housing Authority at its open public meeting of March 8, 2021; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation
in the same amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any,
which have been approved by the Director of the Divisien of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $4,682,368, Total Appropriations,
including any Accumulated Deficit, if any, of 4,664,841 and Total Unrestricted Net Position utilized of $ -0-; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $268,922 and Total
Unrestricted Net Position planned to be utilized of § -0-; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Guttenberg Housing Authority, at an open public meeting
held on March 8, 2021 that the Annual Budget and Capital Budget/Program of the Guttenberg Housing Authority for the fiscal
year beginning April 1, 2021 and, ending March 31, 2022 is hereby adopted and shall constitute appropriations for the purposes
stated; and

BE IT FURTHER RESOLVIED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item ofrevenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all
ents thereto, if apy. which have been approved by the Director of the Division of Local Government Services.

e O 3/8/2021

Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

(Secretary’s Si gn%&ure)

Linda Habermann-Ward
Marisol Montanez
Rebecca Acosta

Jolene Mantineo
Gonzalo Perez

Blanca Popiel

Luz Torres

P M
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2021 (2021-2022) HOUSING AUTHORITY BUDGET
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2021 (2021-2022) HOUSING AUTHORITY BUDGET
MESSAGE & ANALYSIS

GUTTENBERG HOUSING
AUTHORITY BUDGET

FISCAL YEAR: FROM:  April 1, 2021 TO: March 31, 2022
Answer all grestions below, Avtach additional pages and schedules s needed,

1, Complete & brief statement on the 2021/2021-2022 proposed Annal Budget and make comparison to
the 2020/2020-2021 adepted budgst for each Revenues and Appropriafions. Bxplain any variances over
+/-10% (As shown on budget pages ¥-2 and F-4 explain the reason for changes for each revenue and
appropiiation. changing more than 10%) for sach individual revenue and appropriation line item.
Explanations of variances should include a description of the reason for the increass/decrease in the
budgeted line ftem, not just an indication of the amount and percent of the change. Attach ary supporting
documentation that will help to explain the reason for the increase/decrease in the budgséted line item.
(Example Rate Increase authorized by reschution or by HUDy.
- The proposed 2021 budget represents management’s efferts to continue opereting .within
- industry guidelines while continuing its” goal of providing affordable housing t¢ the maximum

1" number of tenants possible, While total reveénuss are expected to remain relatively constant, there
are & few line iters that, while even though the dollar amounts are small, there is a 10% change
from the prior year. Incotne from community room remtal is expected to decrease because of
pandemic concerns and the prohibition of renting out that space: Portable administrative fees and
fraud recovery are expected to increase because the HA has seen an ingrease in portable upits and
has also been vigilant in collecting back 'rent from tenants who fail to report all of their income,
While it is not in excess of 10%, the HA expects the PHA subsidy to increase due to lower tenant
rents resufting from the Pandemic, It also expects both Voucher Program subsidy and Voucher
Program rents to increase due to the pandemic’s effects on tenant income. Iu general, the same
holds trae for Appropriations, with overall costs remaining constant while & few individual line
itewns have fluctuated. Fringe Benefits are decreasing because of a change in one staff position, A
maintenance employee will now have single coverage instead of the mmore expensive family
coverage related to that position last year, The cost associated with staff fraining is expected to
decroase because most of the new commissioners have completed therequired courses. Sundry
administrative costs are expected to increase as the HA will be paying for an inspector through a
shared service agreement that will go into effect in the coming year. Frinpo benefits are expected
fo dectease even though there is an increase in salaries. The savings is due to a small decrease in
the NJ PERS costs eoupled with 2 lower employer cost for the pension plan. :

. Desaribe the state of the local/regional economy and how it may mmpact the proposed Annual Budget,
including the planned Capital Budget/Program. Example would be effect on a recession in the econeiny
on the honsing Authority ,

Even though the focal and regional economy is unstable due to the current Pandemie, it should
not have a significant impact on the proposed annual budget because government subsidies should
offset any potential decrease in rent that might result from decreases in fenant incomes.

Page N-1



2021 (2021-2022) HOUSING AUTHORITY BUDGET
MESSAGE & ANALYSIS

GUTTENBERG HOUSING
AUTHORITY BUDGET

FISCAL'YEAR: ¥FROM:  April1,2021  TO: March 31,2022

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt setvice reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Uniestricted Net Position, this guestion must be answered, = =~ ‘

The Atthority does not anticipate utilizing Unrestricted Net Position in the proposed budget.
The HA is expecting a surplus of $17,527 for the FYE March 3], 2022.

4. Mentify any sources of funds transferred to the County/Municipality as a Pilot Payments, or a shared
service and explain the reason for the transfer -- Housing Authorities cannot transfer Unrestricted Net
Position (i.e.: to balance the County/Municipality budgst, otc.).

The Housing Authority will make an annual PILOT payment to the Town and wilf also pay the Town
for a shared service agreement for the use of a Qualified Purchasing Agent and Inspector, Ail of'these costs
are normal operating costs of housing autherities, are included in the appropriations of the GHA, and wili
be paid out of current HUD Operating Subsidies. ‘ -

-5, The proposed budget must not reflect an anticipated deficit from 2021/2021-2022 operations, If there
exists an accumulated deficit from prior yeais' budgets (and funding is included in the proposed budget as
aresult of a prior deficit) explain the fonding plan 1o eliminate said deficit (NJ.S.A. A0A:5A-12). If the
Authority has a nst deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question.

- (Prepare a response to deficits in most vecent audit report pertaining to Deficits to Unrestricted Net
Position caused by recordieg Pension and Post-Employment Benefifs liabilities as required by GASB
&8 and GASB 73).

While the proposed budget does not present an anticipated deficit from 2021 operations, the pricr audit
report reflects an accumulated defieit in Unrestricted Net Position $3,910,130. The deficit is the direct result
of GASB 68 and GASB 75 requiring the recording of unfunded pension liabilities and other post-
employment benefit costs. Without these aceruals and the related deferred inflows and outflows, the
Unrestricted Net Position would be $944,432 at 9/30/2020 (prior audit period). In addition to instituting
cost saving measures, the Authority has separated its laundry income as non-federal funds as directed by
HUD and will maks these funds available if neaded. The non-federal funds are shown in the Other Programs
Column on the proposed budget. It is expected that the required payments wiil be made over a number of
years, Bven with these items, the Authority will need to secure other revenue streams in ordet to reduce the
acoumulated deficit resulting from instituting GASB 68 and GASB 75. Most likely, the Authority wil! look
to HUD for funding and/or guidance since it is required to participate in the NJPERS system.

Page N-1 (Continued)



HOUSING AUTHORITY CONTACT INFORMATION
AUTHORITY CONTACT INFORMATION

Please Qoniplezie the following informatibn regarding this Authority. All information fequestecl below

must be completed.

2021 (2021-2022)

Name of Authority:

~ Gurttenberg Housing Authority
Federal ID Number: 22-6002843 :
Address: '6900 Broadway
City, State, Zip: Gutlenberg NJ | 07093
Phone: (ext.) 201-861-0900 Fax; 201-861-4521
Preparer’s Name: Peter J, Poleari, CPA
Preparer’s Address: 216 Sollas Court
City, State, Zip: . . Ridgewood - NI | 07450
Phone: (ext.) 201-650-0618 _ . Tax: 973-831-6972
' B-mail: Polcarifamily@aol. com
Chief Executive Officer:(1) | Ruddys Andrads
(1Or person who performs these functions under another Title
Phons: (ext.) 201-861-0900 | Fax: 201-861-4521

E-mail:

Randrade(®@ gutteﬁbergha.or g

Chief Financial Officer(l) |  Ruddys Andrade

(1) Or person who performs these funciions under another Title

Phane: (ext.) 201-861-0900 | Fax; | 201-861-4521
E-mail:’ Randrade(@guttenbergha.org '
Name of Anditor: Anthony Giampaclo, CPA

Name of Firm: Hymeanson, Parnes, & Giampaolo

Address: 467 Middletown-Lincroft Road

City, State, Zip:

Lincroft

NI | 07738

Phone: (ext.)

734-842-4550

- Fax:

734-842-4551

E-mail:

tony@hpeni.com
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HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE,

GUTTENBERG HOUSING AUTHORITY

FISCAL YEAR: FROM:  Amil 1,2021  TO: March31,2022

Answer all questions below completely and attach additional information as required.

1)
2)

3

4
5)

6)

D

8)

9)

Provide the number of individuals eraployed in (Use Most Recent W-3 Avaflable 2019 or 2020) as
reported on the Awthority’s Form W-3, Transmittal of Wage and Tax Statements: 20

Provide tle amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Availlable 2019 or 2020) Transmittel of Wage and Tax Statements  $689,281

Provide the number of regular voting members of the governing body: 7 (Even if not all
commissioners have been appointed (Total Commissioners are either 5 or 7 as per statute for
your Awthority)

Provide the number of aiterate voting members of the governing bo dy: -0~ (Maximum is 2)
Did any person listed on Page N-4 have a family or busifiess relationship with any other person listed
on Page N-4 during the current fiscal year? NO  Jf “yes, " attach o description of the relationship
including the nomes of the individuals involved and their positions at the Awthority.

Did a1l individuals that were required to file a Financial Disclosure Statement for the current Fisoa! vear
(Most Recent Filing that March 31. 2020 or 2021 deadline has passed 2020 or 2021) because of
their relationship with the Authority file the form as required? (Checked to see if individuals actuatly

filed at http://www.state nj.us/dea/divisions/dlgs/resources/fils.html before answering)  YES

If *no,” provide a list of those individuals who failed to file.a Financial Disclosure Statement and an

explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? NO If “yes,” attach a list of these individuals,

thetr posttion, the amount receivable, and a description of the amownt dug to the Authority.

Was the Authority & party o a business transaction with one of the following parties:

4. A current or former commissioner, officer, key employee, or highest compensated employse? NO -

b. A family member of a current or former commissioner, officer, key einployee, or highest compensated
employee? NO

¢ An entity of which a current or former commissionet, officer, key emiployee, or highest compensated
employee {or family member thereof) was an officer or diract or indirect owner? NO

If the answer to any of the above is “yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Awthority;. the name of the entity and relationship to the individual or family member;

the amount paid; and whether the ransaction was subject to a competitive bid Process,

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a personal

bensfit contract? A personal benefit contract is generally any life insurance, annuity, or endowment

contract that benefits, directly or indirectly, the transferor, 2 member of the transferor’s family, or any

other person designated by the transferor. NO  Jf “ves, " atiach a deseription of the arrangement,

the premiums paid, and indicate the beneficiary of the contract.

Page N-3 (1 of 3)



10) Explain the Authority’s process for determining compensation for all perscns listed on Page Ned,
Include whether the Authority’s process inoludes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. A#fuchk a narrative of your
Authorities procedures for all individuals listed on Page N-4 (2 of 2).

. Sularies ave arvived at'based on a salary study and apnual review done by the commissioners (for the
Executive Divector) and the Executive Director (for employees). A standard percentage increase is voted ou af
the Board Meeting approving the annual budget, which includes HIUD Form 52366 “Schedule of All Positions
and Salaries” detailing cach position, employee, and salary. In the case of the Executive Director, an
employment contract I entered into,

11) Did the Authority pay for meals or catéring during the current fiscal yéar? YES, During the current
fiseal year the Housing Authority paid a foial of $1,215 for food dnring in-house training and
staff meetings, and $729 for a pizza party and BR{) for the residents. If “yes,” etach a detailed
list of all meals and/orcatering invaices for the current fiscal year and provide an explanation for each
axpenditure listed, -

12) Did the Authority pay for travel expenses for any employee or individual lsted on Page N-47 No. Travel
was not done due to the Pandemic. Al training was local or on-line. [f “yes, * aftach a detailed Iist of all
travel expenses for the curvent fiscal year and provide an explanation for each expenditure listed,

13) Did the Autherity provide any of the following to or for 4 person listed on Page N-4 or any other
employse of the Authority?

.~ First class or charter fravel NO

Travel for companions = NO
. Taxindemnification aud gross-up payments NO

Discretionary spending account NO

Housing allowance or residence for personal use  NO

Paymenis for business use of personal residence  NO

Vehicle/auto aliowance or vehicle for personal nse  NO

Health or social club dues or initiation fees NO
. Personal services (i.e.: maid, chauffeur, chef) NO
If the answer 1o any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amoumt expended,

MR e RS o

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? YRS  Jf
“no,” attach an explarnation of the Authority’s process for veimbursing employees and commissioners

Jor expenses. (If your authority does not allow for relmbursements indicate that in answer)

15) Did the Authority make any payments to current or former commissicners or employees for severance
orterminatien? NO  Jf “yes, " attach explanation teluding amownt paid,

+ 16) Did the Authority make any payments to cbrrent or former commissioners or employees that were

© contingent upon the performance of the Authority or that were considered discretionary bonuses? NO

If “ves,” attach explanation including amount paid,

Page N-3 (2 of 3)



17) Did the Authority comply with its Continuing Digclosure Agreements for all debt 1ssuances ontstanding
by submitting its audiied annyal financial statements, annual operating data, and notice of material
events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace Acoess
{(EMMA) asrequired? W/A —~No Debt Quistanding I “no, " atiach a description of the Authority’s
plan to ensure complionce with its Continuing Disclosure Agreements in the future. (If no bonded Debt
answer is Noit Applicable) (Loans from o Bank or State Agencies are not bonded Debi)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Autherity’s systems to bring them into
compliance with currerit regulations and standards that it has not yet taken action to remediate? NO
If “yes, " atiach explanation as to why the Authoriily has not vet imdertalen the required maintenonace
or repairs and deseribe the Authority s plam to address the conditions idzntified,

19) Did the Authority receive any notices of fines or assessments from the Departinent of Env:ronmsn’cal
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? NO If “yes,” attach a description of the eveni or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment,

20) Did the Authority receive any notices of fines or assessments from the Department of Housing and
Urban Development or any other entity due to noncompliance with current regulations 7 NO I
“yes,” attach a description of the event or condition that resubted in the fine or assessment and indicats
the amount of the {ine or assessment.

21) Has the Authority been deemed “wroubled” by the Depariment of Housing and Urban Development?
NO  If“yes,” attach an explanation of the reason the Anthority was deemed “troubled” and describe
the Authority’s plan to address the conditions identified.

Page N-3 (3 of 3}



(This page is directions for filling in page (N4 {2-0f 2) ) (No answers should be entered on this puge)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLGYEES AND INDEPENDENT CONTRACTORS
GUTTENBERG HOUSING AUTHORITY

FISCAL YEAR: FROM:  April1,2021 TO: March31,2022

Complete the attached table for all persons required ta be listed per $1-4 below,

1) List all of the Autherity's current commissioners and officers and amount of compensation from the Authoity
and any other public entities as defined below, Enter zero if no compensation was paid.

2) List all of the Authority’s key emplovess and highest compensated employess ofher than a commissioner or
officer as defined below and amount of compensation from the Authority and any cther public entitias,

3) Listall of the Anthority’s former officers, key employees and highest compensated employess who received more
thai $100,000 in reportable compensation from the Authority and any other public entities during the most recent
fiscal year completed, '

4) List all of the Authority’s former commissioners who recsived more than $10,060 in reportable compensation
from the Awhority and any other public entities during the most recent fisca! year complated.

Commissioner; A member of the geverning body of the awthority with voting rights. Include alternates for purposes
of this schedule,

Officer: A person elected or appointed to manage the authority's daily operations at any timg during the year, such,as

. the chairperson, vice-chairperson, sscretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule. '

Key employee: An employee or independent contrastor of the authority (cthet than 4 commissions: or offider) who
meets both of the following criteria; : ‘

a) The individual received reportable compensation from the authority and other public enfities in excess of
$150,000 for the most recent fiseal year comploted; and .

b) The individual has responsibilities or influence over the authority as a whole or has power to control o
determine 10% or more of the authority's cepital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose agpregate reportable
compensation fror the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed, ‘

Compensation: All forms of cash and non-cash payments or benefits provided in exchangs for services, including
salaries and wagss, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,

. and other financial arrangements or transactions such as personal vehicles, meals, houging, personal and
-family sducation benefits, below-markst loans, payment of personal or family travel, entertainment, and
petsonal use of the Authority’s property. Cotpensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2019 or 2020, The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 3, whichever amount is greater, and/or Form
1098-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed budget
year. For example, for fiscal years ending December 31, 2021, the most recent W-2 and 1099 should be
used 2020 or 2019 (60 days prior to start of budget year is November 1, 2020, with 2019 being the most
recent calendar year ended), and for fscal years ending June 36, 2021, the calendar year 2020 W-2 and 1099
should be used (60 days prior to start of budget year is May 1,202%, with 2020 being the most recent calendar
year ended), : .

Other Public Entity: Any municipality, county, local authority, five district, or other government unit, regardless of
whether it is related in any way to the Authority either by fimetion or by physical location,

Page N-4 (1 of 2)
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Revenue Schedule

Guttenbarg Hesulng Avtharity

Far the Perlod April 1, 2021 tb March 31, 2022
§ Increcse # Increase
{Decrense) {becrease)
FY 2020 Adoptetd Proposed vs.  Proposed vs.
FY 2022 Proposed Budgst Budgat Adapted Adoptad
Fublic Housing Houslng Tatal All Tatal Al
IManagerant Section B Voucher Gther Programs  Dparations Operations All Operetlons AllOperatlons
OPERATING REVENLUES
Rentol fees
Homeahuyers' Monthly Payments 5 - - 8 - HDIV/OL
Dwelling Rental 1,441,440 1,441,440 1,471,380 {28,940 2.0%
Eucess Utilitias 29,520 28,520 28,800 7L 2.5%
Nen-Dwelling Rental 7,200 7,200 7,200 - 0,0%
HUD Operating Subskdy 613,375 613,375 565,000 48,975 8.6%
Naw Conarriction - Ace Section 8 - - - HFOIV
Voucher ~ Acc Housing Voucher 2,383,000 2,383,000 2,462,000 121,000 5.3%
Total Rental Fees 2,091,535 ~ 2,383,000 4,474,535 4,334,280 140,155 3.2%
Other Operating Revenues [List)
Laundry income 34,500 34,500 31,400 3,100 9.8%
Lete Charges 2,280 2,280 2,305 {15} <1,1%
Communlty Reom Rent & Bid Syecs 25D 250 750 1500} -56.7%
Portable Adimin Feas & Freud Recovery 6,855 6,855 2,170 4,685 2158.8%
Type in (Grant, Qthar Rav) - - - oo
Type in (Grant, Other Rav) - - #OIOI
Type in (Grant, Other Rev) B - - #DIV/a!
Type in (Grant, Other Rev) - - - #ON/O)
Type In (Grant, Other Rev} - - - #Div/o!
Type b (Grant, Other Rev) - - HDIV/0]
Tyne In {Grant, Other Rev) - - - #D1v /ot
Type In {Grant, Other Rev) - - - HDIV/0L
Type in (Grant, Othar Rav) - - - #DIV/O!
Type in {Grant, Other Rev) - - - #DIv/08
Typea in {Grant, Other Rev) - - . #ow/al
Type in {Grant, Other Rev) " " - #DIv/
Type In {Grant, Other Rev) - - " #DIN/O!
Type In [Grant, Other Rev) - - - EDIV/
Type In (Grant, Qther Rev) - . B HDIV/01
Type in {Grant, Othar Rev) - B ~ DIV
Total Other Revenue 2,530 - §,855 34,500 43,885 36,625 7,260 19.8%
Total Qperating Revenues 2,194,068 - 2,388,855 34,500 4,515,420 4,371,005 147,415 3.4%
NON-CPERATING REVENUES
Cther Non-Operaging Revenues (List]
Capltal Funds Used for Operations 152,550 152,550 144,450 8,100 5.5%
Type In - - - H#DIV/0]
Typeln - - - #OIV/01
Type In - - - HDIV/D
Type In . - - HOIV/O!
Type in - - - #DIV/0I
Totat Other Non-Operating Revenue 152,550 - - 152,550 144,450 8,100 5.6%
Interest on Investiments 8 Deposits {Lst}
Interest Earned 9,673 1,728 11,383 11,450 |52) ~05%
Penalties - . - HDIV/0I
Other - - - #1100
Total interest 9,673 - 1,725 - 11,398 11,450 (52) 0.5%
Total Non-Operating Ravenles 162,223 1,725 - 163,948 155,500 8,043 5.1%
TOTAL ANTICIPATED REVENIES § 2,256,288 8 - &5 2391580 34500 4§ 4,682,358 § 4526805  § 145,463 3.4%
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Prior Year Adopted Revenue Schedule

Guttanberg Hosulng Authority

DPERATING REVENVES
Rertal Fees
Horebuyers' Monthly Payments
Dwelling Rental
Excess Utlities
Non-Dwelling Rental
HUL Operating Subsidy
New Construction - Ace Section 8
Vougher - Act: Housing Voucher
Tatal Rental Fees
Other Revenue (List)
Laundry Income
Late Charges
Cammunlty Room Rent & Bid Spacs
Portable Admin Fees & Fraud Recovery
Type in (Grant, Other Rev)
Type in |Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rav)
Type In (Grant, Qther Rev)
Type in (Grant, Other Rev}
Type in (Grant, Other Rev)
Type In (Grant, Other Rev)
Typa In {Grant, Other Rev)
Type Int {Grant, Other Rav}
Type In {(Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Cther Rey)
Type In {Grant, Other Rev}
Type In {Grant, Other Rev)
Type in [Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenves (List)
Capltal Funds Used for Operations
Typein
Type In
Type in
Type in
Type in
Other Non-Gperating Revenues
interest on Investrnents & Deposits
interast Farnagd
Penalties .
Other -
Total (nterest
Total Non-Qperating Ravenues
TOTAL ANTICIPATED REVENUES

FY 2020 Adopted Budget
Publlc Houslng Housing Total All
Manageament Section & Youcher Other Programs ~ Operations
1,471,380 1,471,380
28,800 28,800
7,200 7,200
585,000 565,000
2,262,000 2,262,000
2,072,380 2,262,000 4,334,380
31,400 31,400
2,305 2,305
750 750
3,178 2,170
3,055 2,170 21,400 36,625
2,075,435 2,264,170 31,400 4,371,005
144,450 144,450
144,450 - - 144,450
8,350 3,100 11,450
8,350 3,100 11,450
152,800 3,400 - 155,900

5

2,228,235 §

§ 2,267,270

$

31,400 § 4,526,805

3



For the Pericd

UPERATING APPRORRIATIGINS
Adminfstration

Salary & Wages

Fringe Benefits

Legal

Staff Tralning

Travel

Accounting Fass

Auditing Faas

Miscallanegus Adminfstration®

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Malntensnce & Operation

Safary & Wages - Protettive Services
Selary & Wages - Utllity Labor
Fringe Benefits

Tenant Sarvices

UtHittes

Mazintenance & Cperation
Protattive Services

Insurance

Payment in Liew of Taxes {PILOT)
Tarminal Leave Payments
Collection Losses

Other General Expanse

Rents

Extrzordinary Malntanance

Replacament of Non-Expendible Equipmant

Property Bettermant/Additions
Wiscellanaous £COPS*
Total Cost of Providing Serviges

Tatal Principsl Payments on Debt Service in Liow of

Depradation
Total Operating Appropriations

NON-QPERATING APPROPRIATIONS
Totai Interest Payments on Debt
Operations & Mainienance Reserve
Ranewal & Replacament Resarva
Mun/cipaiity/County Appropratian
{thar Resarves

Total Non-Opersting Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DERICIT
TOTAL APPROPRIATIONS & ACCUMUIATER
DEFICLT
UNRESTRICTED NET POSITION UTILEZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utillzed
TOTAL NET APPROPRIATIONS

Suttenberg Hosuing Authority

Appropriations Schedule

* tiscellaneous ling items may nat exceed 5% af tatal operating appropeiations show below, If amaunt in miscellaneous is greater than the amount shown balow, then

thaling item must be itemizad above,
5% of Total Qperating Appropriations

8 113,302.60 § -

§

119,47845 5

F-A

66100 $

233,240.05

April 1, 2021 o March 21, 7022
5 Incramse % Increase
[Decragsa) {Decranse)
Fr 2020 Adopted Propesedvs,  Proposed vs.
FY 2022 Proposed Budget Budget Adopted Adapted
Public Housing Houstng Tatal All Total All
Management Section 8 Vouehar Other Programs Operatians Qperations Alf Operations All Oparatfons
290,355 81,317 $ I7LE72 5 3W|IASO 5 [12178) -32%
159,852 40,367 200,218 224,184 [23,965) -101.7%
44,440 5,000 49,440 48,500 940 19%
1,540 1,020 2,560 5,100 (2,540) -48,8%
4,000 1,400 5,000 5,000 - 0%
31,320 18,420 49,740 48,300 1,440 3.0%
5,935 5,935 11,8950 11,500 490 13%
57 995 16,450 114,445 90,875 23,570 259%
635,497 - 169,569 “ 805,066 817,309 {12,243) -1.5%
- B - HoIV/
271,351 271,351 260,904 35,437 40%
35,752 35,762 34,387 1,375 40%
72,724 72,724 55,927 2,797 4.0%
203,448 203,445 211,572 {8524} A%
. ) - - s/l
543,300 563,300 542,491 20,809 38%
237,470 13,220 244,690 28,4594 12,186 5.3%
- - - #DIV/OL
165,486 155486 166,218 [732) DA%
£4,214 B4,214 89,495 (5,282} -53%
- M - HDIV/OL
1,800 2,800 2800 - 0.0%
- - - £DIV/0I
2,220,000 2,220,000 2,100,000 120,000 5.7%
- - - #ov/l
- - - Hoiv/0}
- - . #iv /o)
- - - #DIV/DI
1 626,555 - 2,220,000 13,220 3,858,775 3,706,688 153,076 4.1%
XOO0OKKN  KKXXXKHRKIKN XRXKIOOOMKK  KXXKRIMX - - - HDIN/O!
2,263,052 - 2,383,569 13,220 4,664,843, 4,524,008 140,833 3.1%
XOCROOON DODCODO0GN ODOGOGNONNL  I0DONO00N0N, - - - #oivfol
- - - HDIVOL
. - - #DIV/0T
- - HDiV/0L
- - - #DIV/OI
- - - - - - - #Dvl
2,262,052 - 2,388,569 13,220 4,664,841 4,524,008 140,833 3.1%
- i - - #pIviot
2,262,052 - 2,389,569 13,220 4,664,841 4,524,008 140,833 3.1%
- - - - - - - #DIV/DY
] - . - HONV/OL
- - - - - - - #DIv/0l
§ 326,082 3 - 5 J335,569 & 13,23 5 4664841 5 4,524,008 5 140833 3.0%



OPERATING APPRUPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration®

Totat Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Malnianance & Oparation

Salary & Wages - Protective Services
Salary & Wages - Utllity Labar
Fringe Benefits

Tenant Services

Lillitles

Maintenance & Operation
Protective Services

Insurance

Payment in Lieu of Taxas (PILOT)
Terminal Leave Payments
Collaction Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betteriment/Additions
Miscellanegus COPSY
' Total Cost of Providing Services

Total Principal Payments on Debt Service In Lieu of

Depreclation
Total Operating Apprepriztions

NON-OPERATING APPROFPRIATIONS
Total Interest Payments on Oebt
Operatlons & Maintenance Reserve
Renewal & Replacement Reserve
Munlcipality/County Appropriation
Cther Resarves

Total Non-Opetating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DERICIT
TOTAL APPROFRIATIONS & ACCUNULATED
DEFICIT
UNRESTRICTED MET POSITION UTILIZED
Municipafity/County Appropriation
Other

Total Unrestricted Nat Position Utillzed
TOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Guttenberg Hosuing Authority

FV 2020 Adopted Budget
Pubslic Hausing _ Total All
Mahagament Ssetion 8 Housing Voucher  Other Programs Operations
$ 305,588 8 78,151 8 383,850
180,568 43,616 224,184
43,500 5,000 43,500
4,080 1,020 5,100
4000 1,000 5,000
30,840 17,460 48,300
5,750 5,750 11,500
76,135 14,740 90,875
550,572 - 166,757 . 817,309
260,914 260,914
34,387 34,387
69,927 68,927
211,972 211,972
542491 542,491
214,265 14,225 228,494
166,218 166,218
80,406 80,456
2,800 2,800
2,100,000 2,100,000
1,592,474 - 2,100,000 14,225 3,706,689
XXXOOOO000COM JXX00000000M  XG000000000000  K000Gn00000KK -
2,243,046 - 2,266,737 14,225 4,524 008
OO0 XOGO0O0G0O J000CON000GMKE. XO0COOENDNONNK -
2,243,046 - 2,266,737 14,225 4,524,008
2,243,046 - 2,266,737 14,225 4,524 00%
S 2,243,046 8 - 5 2,266,737 3 14,225 5 4,524,008

* Miscellaneous line ftems may not exceed 5% of total operating approptistions shown below. If amount In miscellaneaus Is greater than the amount
shawn below, then the line ftem must be emlzad above.

5% of Total Operating Appropriations

§ 112,152.30 % - s

113,336.85 §

F-§

71425 4

226,200.40
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2021 (2021-2022) CAPITAL BUDGET/PROGRAM MESSAGE

Guttenberg Housing Authority

FISCAL YEAR: FROM: April 1,2021  TO: March 31,2022

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer any
authorization to raise or expend funds. Rather, it is a document used as part of the Housing Authority's
planning and management system. Specific authorization to spend funds for purposes described in this
section must be granted elsewhere, by a separate financing agreement, security agreement, by resolution
appropriating funds from the Renewal and Replacement Reserve, or other lawful means,

1.

Has each municipality or county affected by the actions of the authority participated in the development
of the capital plan and reviewed or approved the plans or projects included within the Capital
Budget/Program (This may include the governing body or certain officials such as planning boards,
Construction Code Officials) as to these Projects?

" Yes. The' Capital Budget is approved by the residents of the déevelopments affected. It is also
approved by HUD as Capital Fund Subsidies are provided to pay for such costs and the actual capital
budget forms are submitted to HUD.

. Has each capital project/project financing been dévelopcd from a specific plan or report and have the

full Tife cycle costs of each been calculated?
Yes. The projects are reflected in the Awthority’s five year plan and are done in conjuction with

HUD engineers and officials.

. Has a long-term (5 years or more) infrastructure needs and other capital items {Vehicles, Equipment)

needs assessment been prepared? _
Yes. The HA does a five year plan in accordance with TTUD requirements.

. Tt amomnis are on Page CR-3 in the column Debt Authorizations. Indicate the primary scurce of funding

the debt service for the Debt Authorizations (Example FUD Funding or Other sources)
N/A

. Have the current capital projects been reviewed and approved by HUD?

Yes. The Authority is required fo submit detailed Capital Fund Budgets to HUD and is in
compliance with this requirement.

Add addirional sheeis if necessory.

Pags CB-2



Proposed Capital Budget

Guttenberg Hosuing Authority

For the Period April 1, 2021 to March 31, 2022

Funding Sources

Renewal &

Estimated Total Unrestrictad Net  Replacement Debt

Cost

Position Utilized Reserve Authorization

Capital Grants

Other
Sources

Public Housing Management
CFP 2018 & 2020 Kitchens 4
CFP 2019 & 2020 Bollers

CFP 2019 Water Tank & Condenser
CFP 2020 intercom System

144,385

124,537

144,385

124,537

Total

268,922

268,922

Section 8

Type in Description
Type in Deseription
Type in Description
Type in Description

Total

Housing Voucher

Ty'pe In Dascription
Type in Description
Type in Description
Typein Description

Total

Other Programs

Type in Daseription
Type in Dascripticn
Type in Description
Type in Description

“Total

TOTAL PROPOSED CAPITAL BUDGET 5

268,527

15

B :

5

268,922

?

Enter brief description of up to four projects far euch operation above, For operations with more than four budgeted profects, please attach
additional schedules. input total omount of all projecis for the operation on singte line and enter "See Attached Sehedule” instead of profect

description.
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5 Year Capital Improvement Plan

Guttenberg Hosuing Authority
For the Period April 1, 2021 o March 31, 2022

Fiscal Year Beginning in

Estirnated Total Current Budget
Cost Year 2022 2023 . 2024 2025 2026

2027

Public Houslng Monagement

CFP 2018 & 2020 Kitchens $ 144,385 3 144,385

CFP 2019 & 2020 Bollars 122,500 - 122,500

CFP 2019 Water Tank & Condenser 61,901 - 61,901
CFP 2020 Intercom System 124,537 124,537

Total 433,323 268,922 122,500 61,301 -

Section 8

Type in Description - : -
Type In Deseription - -
Type in Description ' - -
Type in Description - -

Total - - -

Housing Youcher

Type in Description - -
Type In Descriptlon " -
Type in Description - -
Type in Description " -

Total - - - -

Other Programs

Type In Dascription - -
Type in Description - “
Type in Description - -
Type in Deseription - -

Total - - . -

TOTAL 5 453,323 5 268,922 5122,500 § 61,901 $ - 8

Project descriptions entered an Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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Public Housing Management
CFP 2018 & 2020 Kitchens
CFP 2018 & 2020 Baoilers

5 Year Capital Improvement Plan Funding Sources

Guttanberg Hosuing Authority

For the Period

Estimated Total
Cost

April 2, 2021 to

Funding Sources

March 31, 2022

Renewsl &
Unrestricted Net  Replacement Debt
Position Usilized Reserve

Authorization Capital Grants Other Sources

$ 144,385
122,500

CFP 2019 Water Tank & Condenser £1,801

CFP 2020 Intercom System

" Total
Section 8
Type in Descriptlon
Typa in Description
Type in Descriptlon
Type in Description
Total
Housing Voucher
Type In Description
Type in Descrlption
Type in Description
Type in Description
Taotal
Other Programs
Type in Description
Type in Description
Type in Description
Type in Description
Total
TOTAL

Total 5 Year Plan per CB-4

Balance check

124,537

3

144,385
122,500

51,901
124,537

433,322

453,323

$ 453,323

8 - 5 - 8 - 5

453,323 §

] 453,323
- Ifomount Is other than zero, verify thot projects listed abave match projects fisted on C8-4.

Profect descriptions entered on Page CB-3 will carry forward to Puges CB-4 and CB-5. No need to re-enter project dascriptions above.
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2021 (2021-2022) CERTIFICATION OF HOUSING
AUTHORITY CAPITAL BUDGET/PROGRAM

GUTTENBERG HOUSING AUTHORITY

FISCAL YEAR: FROM:  Aprll, 2021  TQO: March 31,2022

[ X ] enter X o the left if this paragraph is applicable

It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true copy
of the Capital Budget/Program approved, pursuant to N.J.A.C, 5:31-2.2, along with the Annual Budget,
by the goveming body of the Guttenberg Housing Authority, on the 4th day of January, 2021,

OR

[ ]enter X to the left if this paragraph is applicable
It is hereby certified that the poverning body of the Housing Authority have elected NOT
to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to NJALC. 5:31-2.2 for the

following _ reason(s):

: - N 8 mn
Officer’s Signature: M@j} o M )i
Name: Ruddys Andrade )
Title: Executive Director
Address; 6900 Broadway, Guttenberg, NJ 07093
Phone Number: 201-861-0900 Fax Number: 201-861-4521
Z-mail address Randrade@guttenbergha.org
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